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BALTIMORE CITY PUBLIC SCHOOLS


Community School Strategy
I.
Purpose

A.
This administrative regulation establishes procedures for the required collaboration between the CEO, Mayor’s Office, Baltimore’s Local Management Board, identified City Schools offices/departments, schools and Lead Agencies.


B.
Additionally, the purpose of this administrative regulation is to clearly define City Schools’ role in support of the Community School Steering Committee (i.e. oversight, designation, conflict resolution and evaluation).

II.
Guidelines

A.
Community School Steering Committee



1.
The CEO/designee is required to attend all CSSC meetings and act as co-chair.  There is required participation by the Chief Academic Officer, Chief School Supports Officer, Chief Accountability Officer, Executive Director of Engagement Office, and Executive Director of College and Career Readiness (or their respective designee) in addition by the CEO to attend all CSSC meetings.  The CEO/designee and the CEO of the designated Local Management Board (Family League)/designee will each have one voting seat on the CSSC.



a.
At a public Board meeting in February or March of each year, the CSSC will present on the progress and status to-date of the designated Partnership Schools and the effectiveness of those schools designated as Full Service Community Schools.



b.
The Board may use this information to inform the the allocation of resources to support the implementation of Community Schools.

2.  The CSSC will be responsible for coordinating: 

a. evaluation of Community Schools impact (for those schools designated as Full Service Community Schools );
b. partnership conflict resolution and dissolution of partnerships;
c. removing Community School designation for performance or partnership issues;
d. researching and identifying sustainable funding including coordinating applications for state and federal resources to support Community Schools and OST programs beyond funding from City Schools;
e. systemic integration with key agencies, e.g. Health Department, Recreation and Parks, Department of Social Services, Department of Juvenile Justice, etc.;
f. priorities for strategic direction of Community Schools;
g. professional development for school leadership, staff, Lead Agencies and community partners with an explicit focus on Community Schools;
h. oversight of the formal designation process of a Community School through the creation of an application process; create a process that includes an assessment of Community School implementation based on the requirements below:
a. a minimum of one full-time CSC
 with a specific job description dedicated to the implementation of the Community School Strategy (see sample job description (ADH – RA Attachment 1));
b. expanded learning opportunities for students beyond the school day (e.g., OST);
c. an evidence-based systematic school climate and safety program;
d. a planning phase, including a needs assessment, asset map, staffing and professional development strategy, and evaluation plan;
e. an Action Plan created by the Principal, CSC, Lead Agency (if applicable), and school stakeholders aligned to the School Performance Plan;
f. site-level coordinating entity, e.g., School Family Council; and
g. while not required, may include the co-location of services within the school building, such as dental clinics, early childhood centers and other student and family services, that can serve students and families from the host school as well as neighboring school communities.


3.
Applications for a Community School designation will be reviewed quarterly at the meetings of the CSSC using a rubric and feedback from an external review panel made up of key community stakeholders. Decisions around Partnership and Full Service Community School designation may be subject to available resources from the City of Baltimore and State of Maryland based on Geographic Cost of Education Index funding. Schools who apply for Community School designation following a planning phase may be required to continue planning until they meet the requirements for implementation. Schools must identify minimum resources for the hiring of a full-time Community School Coordinator prior to applying for designation as a Community Schools. 

B. CSSC Development 

a. Upon passage of Policy ADH, a broad invitation will be sent to all current Community School and OST stakeholders to form the Community School Advisory Group.  The co-chairs of the CSSC will facilitate the first convening of this group until an election is held and co-chairs of the Community School Advisory Group are identified.   Once the Community School Advisory Group has selected its two co-chairs and voting members of the CSSC, the first CSSC meeting will be called by the CEO/designee and CEO of the Local Management Board (Family League of Baltimore)/designee.  Prior to the first meeting of the CSSC, the two co-chairs will provide public notice of available seats and the selection process for determining initial membership.
Initial 15 seat membership of the CSSC will be:
1. City Schools CEO (co-chair)
2. City Schools Second Seat

3. Mayor of Baltimore

4. President & CEO of Local Management Board (co-chair)
5. Advisory Board CS

6. Advisory Board OST
7. Principal

8. MD Coalition for Community Schools

9. Student 

10. Student 

11. Funder 

12. Parent/Family Representative 

13. University/Higher Education Partner

14. Teacher 

15. Union  


C.
The first meeting of the CSSC will be to set the vision and mission of the group, bylaws and accountability measures. Each of the co-chairs will vet and approve this through the appropriate channels before the second meeting (e.g. School Board, and Local Management Board).  Following approval of by-laws, the CSSC will set meeting norms and develop workgroups in the following core areas:



1.
Evaluation (which will include student, school, family and community/neighborhood level indicators)


2.
Conflict Resolution



3.
Funding and Sustainability



4.
Policy



5.
Strategy



6. Training and Professional Development


D.
The CSSC will meet quarterly and in accordance with Maryland’s Open Meetings Act. Notification of all public sessions will be broadly communicated.  At any point, the CSSC may add additional voting members based on the by-laws developed.


E. Each year the CSSC will provide an annual report to the Board of School Commissioners outlining the following:

1. Status of Community Schools in Baltimore

a. How many at each level?

b. Lead Agencies

c. OST Partners

2. Resources Invested in Strategy

a. Will include at a future date an analysis of leveraged resources and the return on investment

3. Successes, Challenges and Opportunities for Strategy Improvement 

4. Overview of CSSC Activities

a. Including professional development, evaluation, policy and fundraising

5. Results from Prior School Year on School Level Outcomes

a. Student Achievement

b. Student Attendance

c. School Climate

i. Can include teacher feedback on school survey, school effectiveness review (SER) and implementation of restorative practices

d. Student Mobility

e. Parent Satisfaction (School Survey)

f. Graduation

g. Promotion

h. Service Learning

6. Results from External Evaluations

a. Include student, school and community level indicators

E.
The CSSC will create a Professional Learning Community (PLC) for principals of designated Community Schools convened by the Local Management Board and Chief Academic Officer
. The PLC will meet quarterly, at a minimum, and include the ILEDs, Engagement Office staff and others as appropriate. The PLC will provide professional development as it relates to leading a Community School and also offer time for principals to give feedback on the operation of the strategy.



1.
Each summer (during leadership professional development sessions), Community School Principals will meet for joint planning sessions with Lead Agencies (if applicable) and Community School Coordinators.  During this meeting, Community School Principals will work with Lead Agencies to review the Action Plan and strategies for the upcoming year.



2.
Following the passage of Policy ADH, the School Effectiveness Framework will be updated to include the key components and three levels of the Community School continuum.



3.
All School Performance Plans in Community Schools must identify the school as a Community School and show integration of partnerships in achieving the school’s goals.


F. Hiring Community School Principals



The Community School Strategy is to be considered in the hiring of new principals to Full Service Community Schools.



1.
Where applicable, a Community School Lead Agency and Community School Coordinator that are a part of the School Family Council may participate in the principal selection process as a member of the selection panel.



2.
Principals applying to Full Service Community Schools must answer application questions on their vision, understanding and ability to lead a Community School.



3.
Upon selection, principals who are new to Community Schools are to be provided additional coaching support on best practices for principal leadership in a Community School from both City Schools as well as the Local Management Board. Ongoing Professional Development for Principals and school staff will be integrated with the Chief Academic Office’s annual programs. 


G.
Office Space

                  Office space in the building of all Community Schools will be provided (free of charge) for Community School Coordinators.  All Community Schools must be able to provide an annual schedule of events and approved partnerships including the Out of School Time programs. The school or partners will be able to utilize school space and grounds in accordance with the Public Use of Board School Facilities policy (Policy FKA) and its administrative regulation within reasonable operating hours based on bell schedule and other academic requirements.  All approved events and partners are still individually responsible for meeting minimum requirements around liability insurance and any additional expenses incurred to provide custodial support or security.


H.
Data Sharing



1.
Schools with a Community School Coordinator employed by an external Lead Agency, may be granted access to student level information for the assigned Community School in accordance with the Board’s Conducting Research and Surveys, and Data Sharing policy through identification as an External School Official (Policy LCA).


2.
As appropriate, based on the services provided by the partner, City Schools  will provide a data sharing agreement to authorize access to systems for the Community School Coordinator to collect, analyze, and respond to real-time data on student and school indicators such as attendance, achievement, and program participation.


3. City Schools will develop an annual data sharing agreement with the Local Management Board as co-chair of the CSSC to be able to coordinate the external evaluation, monitor the implementation of the Community School Strategy and provide targeted coaching and professional development. 


I.
Application Process

a. All schools seeking to be designated as Community Schools must complete the application and approval process through the CSSC.  Depending on the model of implementation, evaluation questions may be added or deleted according to the depth of implementation. The Full Service Community School designation requires a full time Community School Coordinator. Prior to application schools must work with their Lead Agency to identify and/or secure the resources required to fund the Coordinator. These resources can be a mix of school funding, private and/or public but must meet the minimum funding requirements. 


J.
Procurement



1.
The Procurement Department will outline and monitor the processes for:




a.
Board letter approval;



b.
contract agreement; and



c.
invoicing.


2.
The Engagement Office will collaborate with the Procurement Department to train and provide technical assistance to school leaders and Lead Agencies on the procurement process for CS and OST annually. In addition, the Engagement Office will ensure match commitments do not change with a leadership transition. The Engagement Office determines the invoicing schedule and informs the Procurement Department.


K. City Schools staff will work with school leaders to identify sources of funding to support Community School implementation that may include:

1) Priority School Funding

2) Title I (including Title I Parent Involvement Allocation Funds)

3) Fair Student Funding

4) School Improvement Grants

5) Title II

6) Title III

7) Title IV

8) Private philanthropy

9) Other external sources including state and federal grants

              L.  Website Marketing

1. City Schools will maintain a website presence for the Community Schools Strategy, providing background and definition and the role of the CSSC, including how schools can become designated as Full Service Community Schools.
2.  All schools designated as Full Service Community Schools will have been identified as such on their own website, City Schools’ website, and all print materials created by City Schools (e.g. Choice Guides).
III.
References


Related Policies and Administrative Regulations:


DJA-RA, FKA, FKA-RA, LCA, LCA-RA, KCA, KCA-RA, KEA, KEA-RA
Regulation History: 

� The CSSC will work to identify schools that may need more than the minimum of one full-time Community Schools Coordinator. The ratio is based on best practices and research both locally and nationally and will be looked at for both school enrollment as well as needs related to concentrated poverty, specialized services and high needs populations. 


� External evaluation will be produced on a bi-annual cycle





�Per Board question on identifying resources for Full Service Community Schools. 


�Per Board question on content of Annual Report. 


�Per Board request to integrate PD with CAO’s office.


�Per Board request to integrate PD with CAO’s office. 


�Per Board question about external evaluation, quality, and effectiveness. 


�Per Board question on availability of funding related to approval of Full Service Community School Designation. 


�Per Board question on funding sources for schools. 
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